


2012

2018
2019

2015

2014
2011

City Council 
approved 
establishing 
Medical District

First Medical 
SSMID 
Commission 
Meeting

Implemented 
Design Overlay 
District Ordinance

Hired full time 
Executive 
Director

Approved 
and initiated 
Master 
Development 
Plan

Approved 
Master 
Parkway 
Imprvement 
Plan

Initiated 
Facade 
Improvement 
Program

Began creation 
of Master 
Development
Plan

Conducted Child 
Care Center 
feasibility study 
with core district 
employers

Conducted 
Main Street 
Synchronist 
Surveys with 
Stakeholders

Conducted Stakeholder 
Surveys to guide 2021 
Action Strategies

2020

2021

Pivoted efforts 
in response to 
pandemic and 
focused on 
communications to 
Stakeholders and 
support of District 
employees and 
employers

Provided post-derecho 
resources, recovery and 
clean-up communications
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Property Acquisition 
& Development

Cash on Hand

$.5M

Board Designated 
Reserves

$.8M

Operating Expenses

$1.8M

District 
Improvements

$2.1M
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